Agenda Item 6

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT: Whitted Creek Stream Restoration Project Bids
DATE: June 26, 2009

FROM: Martin P. Cleveland

Attached is a location map and project drawings for the referenced project located in
Bellevue, Nebraska, near 25" and Capehart Road. The project consists of stabilizing the bed
and banks of Whitted Creek and tributary creek confluences from 25" Street downstream to
the confluence with the Papillion Creek, in Bellevue, Nebraska. The work includes the
furnishing of the labor, materials, equipment, tools and incidentals necessary to stabilize
approximately 3,500 linear feet of creek bank.

Some of the key features of this bio-engineered (hard structure and vegetation plantings)
stream restoration project include installation of 13 cross vane structures with a 2 foot
vertical drop each, one drop structure with a 5 foot vertical drop, 10,900 square yards of coir
mat, 20,400 square yards of erosion control blanket, 5,213 herbaceous vegetation plugs,
4,173 shrub cuttings and plugs and 4,173 tree cuttings and plugs.

Attached is a bid summary for the referenced project. Bids were opened at 2 pm on June 23,
2009. Two bids were received and the apparent low bidder is Heimes Corporation with a
bid of $1,488,610. The engineer’s estimate of probable construction cost by CH2MHILL
for the project was $1,674,025.

This work will be funded via project maintenance contract work (Account No. 01 03-12
(4479). We have included $1,830,000 in the Draft Fiscal Year 2010 budget for this item.
The project is required to be completed by June 26, 2010. The District has been awarded
two grants (Nebraska Environmental Trust and Nebraska Department of Environmental
Quality), totaling $600,000 to off set some of the project costs.

o It is management’s recommendation that the Subcommittee recommend to the
Board of Directors that the General Manager be authorized to execute a
contract for Whitted Creek Stream Restoration Project with Heimes
Corporation for their total base bid of $1,488,610.




CH2 HILL
222 Soulh 158" Street
Suite 1402-§
Omaha, NE 68102
Tel 402.342.9765
Fax 402.342.1313

June 24, 2009

Papio-Missouri River Natural Resources District
8501 South 154t Street
Omaha, Nebraska 68138

Attention: Mr. Martin Cleveland, P.E.

Subject: Recommendation - Award of Contract No. 529 A Whitted Creek Restoration
Project

Dear Martin:

On June 23, 2009 at 2:00 PM CDT, the Papio-Missouri River Natural Resources District (NRD)
received bids for the Whitted Creek Restoration Project (Contract No. 529 A). The Basis of
Award is the total lowest responsible base bid for the unit price bid schedule included in
specification section 00 41 13, Based on the two bids received, Heimes Corporation was the
apparent low bidder. The completed bid tabulation is attached for reference but a summary of
the bid totals is included here.

Engineer's Valley Heimes
Estimate Corporation Corporation
Section 60 41 13 | $1,674,025 $2,425,030 $1,488,620
- Bid Form;
Section 5.1.2 -
Unit Price Bid
Schedule

Bid Review

CH2M HILL has reviewed the two bids received by the NRD, including the apparent low bid
from Heimes Corporation. Based on this review, one irregularity is called to your attention for
appropriate action:

Issue No. 1 - List of Project References

Section 00 41 13 - Bid Form article 7.1.2 requires the bidder to include a list of project references
completed within the last five years. Heimes Corporation did not include this with their bid
submission. A call was placed to them requesting this addition information and it was provided
on June 24, 2009. Three references were called and were very positive regarding the work
completed. The work completed included grading, pipelines, and rock placement for a number
of different projects. The requirements of the other specification section to be included in the
Bid, Specification Sections 00 43 13, Bid Bond, and 00 45 50 Certificate of Compliance Fair Labor
Standards were met.




Recommendation of Award - Contracl Number 529 A
The Bid received from Valley Corporation has been reviewed and complies with the
requirements for the submission of the Bid in accordance with Section 00 41 13 — Bid Form,
Sections 00 43 13, Bid Bond, and 00 45 50 Certificate of Compliance Fair Labor Standards,

Recommendation

CH2M HILL believes that the irregularity noted in the Bid as submitted by Heimes Corporation
is considered minor and does not classify the Bid as non-responsive, Although we recommend
award of the contract to Heimes Corporation, we believe that the NRD's Attorney should
review the noted irregularity and make a final determination as to whether or not they may be
waived as concerns the Award of the Contract.

Please feel free to contact me at 342-9765 ext 37107 if you have any questions or need additional
information to support these recommendations.

Sincerely,

CH2M HILL
GO A)
Kent D. Bienlien, P.E.

Project Manager

Attachments: Bid Tabulation
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Experience Record of Selected Projects
Whitted Creek Stream Restoration Near Capehart Road
Contract No, 529A

06/23/09
Praject Name Owner General . Project Total Completion
Contractor/Engineer
. Qlmsted & Perry
:z;’;:;:'ﬁ?;fve City of Plattsmouth  Steve Perry $2.3 mil 09/05
399-8552
. . Leo A Daly
g:a‘:gfe i:;{"s ‘ne College of St Mary's  Dawn Danley $1.7 mil 09/06
P 391-8111
"""""""""""""""""""""""""""" Thompson, Dreessen T
. ; - & Dorner
Halleck Park Restoration  City of Papillion Daren Konda $828,570.00 16/06
........................................................... 330-8860
City of Omaha
z::r::;ct\?;hase i Sewer City of Omaha Clark Squires $4.1 Mit 05/07
P 4444938
""""""""""""""""""""""""""""" Graham 7T s
WalMart Store WalMart Construction $1,007,000.00  10/08
Dave Rexin
OO - = - S
Meyers Carlilse
Methadists Womens Methodist Healthcare  Leapley
Hospital System Don Gausden »1,074,000.00  06/09
........................................................... 3392221
Kiewit Building
. Bellevue Healthcare Group
Beltevue Medical Center Properties LLC Matt Koenen $635,000.00 In process

977-4500




Experience Record of Selected Projects
Whitted Creek Stream Restoration Near Capehart Road
Contract No, 529A

06/23/09
Project Name Owner General Project Total Completion
| Contractor/Engineer ) R
. Oimsted & Perry
ézigtsitilciig;nm City of Plattsmouth Steve Perry 52.3 mil 03/0s
399-8552
. , leo A Daly
EGr:lac:;rlgei:::ng College of 5t Mary's Dawn Danley 51.7 mil 09/06
P s 391.8111
"""""""""""""""""""""""""" Thompson, Dreessen T
. . - & Darner
Halleck Park Restoration  City of Paplllion Daren Konda $828,570.00 10/06
S S UUU U 1"+ SN
City of Omaha
;;“r:;i‘?;hase MSewer ity of omaha Clark Squires 84.1 Miil 09/07
P 444-4938
""""""""""""""""""""""""""""""""""" Graham e
WalMart Store walMart Construction $1,007,000.00  10/08
Dave Rexin
___________________________________________________________ 8919651
Meyers Carlilse
Methodists Womens Methodist Healthcare  Leapley
Hospital System Pon Gausden »1,074,000.00  06/09

339-2271

Bellevue Healthcare Group

Properties LLC

Kiewit Building

Matt Koenen
977-4500
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